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用。2014 年 3 月 16 日，中共中央、国务院正式公布《国家新型城镇化规划
(2014-2020 年)》，这一规划使路桥企业全面受益的同时也带来行业竞争的不断


















































As a major component of national economy, road and bridge industry plays a 
role in promoting the development of economy. On March 16, 2014, the CPC 
Central Committee and State Council officially announced the “National New 
Urbanization Planning (2014-2020)” which benefits road and bridge industry but 
also brings increasing industry competition. On March 28, 2015, “Vision and Action 
to Promote the Construction of Economic Belt of Silk Road and 21st Century 
Maritime Silk Road” was issued, which provided broad space for construction 
enterprises to participate in national infrastructure construction. Facing the 
challenges of multinational companies, how to make enterprises survive and develop 
in the competition and challenge has become a problem that road and bridge 
enterprises should consider. The internal control system is the product when 
enterprise management develops to a certain stage, which plays an important role in 
the operation and supervision of the enterprise. Therefore, constructing a set of 
internal control system suitable for road and bridge enterprises is of great 
significance for the development of China’s road and bridge construction industry. 
This paper is divided into six chapters. Chapter 1 introduces the research 
background, research significance and research ideas of the paper. Chapter 2 
provides an overview of the definition and development of internal control, the 
framework of internal control, and the role and significance of internal control. 
Chapter 3 analyzes the current situation of the internal control of a Road and Bridge 
Company in Shanxi from the five aspects of internal control, and analyzes the main 
problems in the internal control of the company. Chapter 4 analyzes the production 
characteristics of a Road and Bridge Company in Shanxi and its influencing factors 
on internal control. Chapter 5 puts forward the optimization measures of the internal 
control system for a Road and Bridge Company in Shanxi from the five levels, 
namely internal control environment, risk assessment system, internal control 
activities, internal control information system and internal control audit supervision 














The purpose of this paper is to reduce enterprise risk, improve the corporate 
governance and promote the status of enterprises in the competition through the 
application of internal control system in a Road and Bridge Company in Shanxi.  
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第 2 章 内部控制理论概述 
2.1 内部控制的定义及发展 












进企业可持续发展，我国于 2008 年 5 月制定了《企业内部控制基本规范》，基







                                                        
①  COSO, Control Framework and Management Reporting on Internal Control: Survey and Analysis of 











































上个世纪 70 年代～90 年代，内部控制对应的结构开始有了具体的调整。
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